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'Could you see how beautiful passions were when we were young; our enthusiasm has not diminished in the
face of daily challenges. We hit the road facing chilly wind. Still the Same OIld Words..."'

These are the lyrics of Faye Wong's debut song 'Still the Same Old Words' in 1989, which was awarded the second
runner-up in the Hong Kong Final of the ABU Popular Song Contest. The composer of this song was Alvin Leong,
now a well-known music producer in Hong Kong. He came on the scene in the 80s with an undaunting heart and
has experienced many ups and downs in the local music industry over the years. However, he remains secure in
his status as an influential and prominent record producer. He certainly has what it takes to deliver the goods.

From the very heginning

Alvin, you wrote quite a number of songs in your early career,
such as 'Soft Hands' and 'Still the Same OIld Words' by Faye
Wong and the like. How come later you haven't written songs for
other singers, focusing instead on the job as a music producer?

'Still the Same Old Words' can pretty much sum up the answer.
At that time | tried to find someone to arrange one or two
versions of it. However, as a composer, | was not really satisfied
with the results. After taking a wrong path, my song was finally
selected for Faye, and only then that | knew how the
arrangement and lyrics should be done. As a matter of fact, |
love to write songs, but | always think that | should let someone
who can write songs better than me do the job, if adopting
someone else's work can deliver better results. Even if it is not
my work, | will treat it as my baby and the success of the whole
process requires a team effort.

A producer is just like a movie director, who may not be
responsible for writing the script. The important thing is you have
to have a vision for good scripts, good actors and a good team. If
you allow your songs to be produced by others, you can get
greater chemistry. I've experienced a lot of things and I've
learned how to deal with singers and record companies. I've
been involved in promotion work, and | understand the market
and frontline business before | finally became a producer.
Moreover, | listen to each song over and over again. I'll only send
a song to a singer if | have a feeling for it, and I'm confident it will
be plugged. In that case, I'll help them to perform well.

Gurrent trends in the music industry

A lot of people think that the local pop music industry was at its
most diverse in the 80s. There was more room for a lot of
singers and bands to explore different styles of music. In
contrast, the industry nowadays has become more conservative
and focuses on mainstream styles of R&B and Hip Hop. What
do you think of this?

Probably the market at that time was thriving more than it is now.
Also, because the industry had just got off the ground, people
were determined to deliver great albums despite having little
experience. The market was booming, so record companies were
able to give us more room to experiment and we, the music
producers, used to emphasise the importance of making quality
records. Right now, however, production quality may no longer be
the most important thing when making a record.

In recent years, the general audience are much more interested
in and paying greater attention to the lyrics than musical styles
of songs. People seem to prefer appreciating the content of the
words over learning more about the music.

| think Hong Kong people focus heavily on the lyrics, just like how
Americans feel about the importance of the lyrics to their country
music songs. May be people in Hong Kong are more passionate
and perpetual and want to find something that resonates with their
feelings. On a deeper level, maybe it is a result of the increasing
pressure that Hong Kong people live under. They want to hear
more emotionally expressive songs to help alleviate their stress or
seek a temporary escape from reality.



How do you pick your lyricists? Some people say 80% of pop
songs are the works of a few individual lyricists. What is your
response to this?

As a matter of fact, those few individuals write great lyrics. We
usually get together in meetings and discuss the content of lyrics.
They really live up to expectations and deliver lyrics in the context of
themes we discuss. For example, | have worked with Lin Xi for a long
time now. We talk about movies we have recently seen and often will
come up with ideas for lyrics that the messages in these movies
have inspired in us. We get inspiration from our daily conversations.

As for the karaoke song culture in the market, do you need to
make compromises sometimes, to make karaoke songs just
for the sake of making them?

First of all, | think the general public has a negative view on karaoke
songs. What does this term mean? | think that making a karaoke
song is a good thing to do - the point is that if a song is a joy to listen
to, it doesn't matter whether it is called a karaoke song or not. This is
a misleading term to a certain degree. If we pay to sing a song, we
want to pick one we like, so the chosen one is a popular song. |
believe each song has pop elements in it, even songs played by
rock bands. Top ranking songs under foreign billboards are mostly
lyrical songs. Hong Kong people are relatively sensational and
attracted by such songs. That is not a bad thing. Conversely, making
karaoke songs just for the sake of it would be too deliberate, only
catering for the market's needs, without establishing a trend.

Hong Kong people aren't accustomed to legally downloading songs
like foreigners are. If there were more online sales platforms setup in
Hong Kong, this would be a big help to the music industry; it would
also serve as a new business model. Of course, we need to try
harder to educate Hong Kong people to enjoy songs legally. At
present, some record companies are still only focused on making
albums while some record companies are distracted and involved in
different kinds of productions. Therefore, | hope that those major
record companies could be more focused on producing good music.

When you first entered the scene, you promoted foreign
language albums at Warner Music, then you switched to
record production on a full-time basis for Cinepoly Records
and you worked your way up to become a record producer. In

In the meantime, you got acquainted with Gary Tong,
member of Tai Chi. You guys worked closely thereafter and
this partnership has lasted for over twenty years.

This time has gone by in the blink of an eye. In fact, over the years, it
became a habit that whenever | heard a demo which | thought was
suitable for Gary to arrange, | would give him a call. Gary has his
own requirements for song-making, and these match up with mine.
We work together and try every means in an attempt to perfect each
song. | remember the first song we worked together was Tsim Sha
Tsui East' by Ann Bridgewater. When | listened to the demo of his
arrangement, | liked it and so | asked him to meet with me at the
record company to discuss further and that started our collaboration.

Over the past twenty years, Alvin has produced many golden
hits for countless local top-notch pop singers, and the most
recognised partnership is undoubtedly the one with Leslie
Cheung. Alvin produced for him at different labels, such as
Cinepoly Records, Rock Records and Universal Music (the
last label he worked for) and witnessed three different phases
for the musical journey of Leslie.

Leslie moved from Capital Artists to Cinepoly Records and |
happened to work there. | remember well | had a very happy
conversation with him along the corridor at the office one day. |
then had the opportunity to produce five songs for the aloum Side
Face, marking the beginning of our partnership. Later on he moved
to Rock Records and we teamed up again for the Cantonese
album Red. During this time, he gave me a lot of room for creativity.
Then after he moved on to Universal Music, | remember the song
'Pass-By Dragonfly' was originally intended to be part of the aloum
Countdown With You, but we didn't have enough time to make it.
Maybe this happened for a reason because this song was
included in the later released EP Untitled and became a big hit,
which probably wouldn't have happened if it was included in
Countdown With You instead.

Since you have worked with many artists, is there anyone else
you want to work with? What is your major future plan in the
scene?

| want to make an album with me arranging all the songs. The title
could go like 'Alvin featuring XXX'. | want to find singers who have
or have not worked with me before and have some fun. For
example, | will produce a song with a rock style for a singer usually
singing lyrical ballads. | hope to have a for-fun album.

Alvin produced the latest hit of 'Tourbillion' for Eason Chan as well as 'Under Mount Fuiji', another smash hit a
couple of years back. This latter song was originally an entry song for a songwriting competition. When Alvin
heard it, he knew it was going to be a big hit. Although it did not win any awards, Alvin immediately contacted
the song's composer Christopher Chak to let him know he was interested in recording the song. A slight
disagreement happened as Christopher had written this song with a female singer in mind whereas Alvin
believed a male singer would be more suitable for the job. At the end of the day, 'Under Mount Fuiji' achieved
outstanding success. Alvin has a natural instinct for what makes a great song and his success in the industry
is a testament to the words of his own career-starting song, 'Still the Same Old Words' —

'Our enthusiasm has not diminished in the face of daily challenges. We hit the road facing chilly wind. Still the

Same OId Words...."
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